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RiER 8

Objectives

BHARRE - FLOFEREARM B EIERE RERTS -

To provide day or residential care service to various client groups, particularly children, young
persons, and old people, who cannot manage without them.

RERBHR 2FEMRBIEERYE - HBOMRALS -
To provide support care services to meet the needs of the client groups, so as to enable them
to remain in the community for as long as possible.

BOHBERINSE  YRAEFXATHE  SHRBEER=SE -
To promote the use of volunteers, complemented by professionals, in the delivery of care
services.

HhREHBRENES -

To promote the idea of "care in the community".

<:>EE—WE%EﬁﬂL%EE%Zﬁ@°
To do all such other things as are incidental or conducive to the attainment of above purposes
or any of them.

KREBENER
Information of Service Units

24T Central Administration

= BEFFLHAPREFZEBEFE 490 5

P. O. Box 490, Shatin Central Post Office, New Territories, Hong Kong.
8 2865 0881 05 2319 2393
M pcadm@projectcare.org.hk

REZFRIAZE Small Group Home Office

= BEFFDHPREFZHEBIEFE 490 5

P. O. Box 490, Shatin Central Post Office, New Territories, Hong Kong.
8 2649 1014 05 2319 2393
M pcsto@projectcare.org.hk

X https://www.projectcare.org.hk
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Organization Chart

HITEES

Executive Committee

PRi% 48 B
Head of Service

THR RS &
Administration &
Service Support

REZR

Small Group Home

THEE
Administrative Officer

B EME
Accounting Officer

HEEE
Project Officer

RS

Service Secretary

T
Social Worker

DAREZR

Sha Kok Small Group Home

HNITEEGUERBE

Executive Committee Members and Staff

EXRE

Housemother

ES

Relief Housemother

RIEENE

Domestic Helper

RFREZR

Tin Ping Small Group Home

RFEE

Service Supervisor

EXRE

Housemother

ES=

Relief Housemother

RIEBNE

Domestic Helper

EMREZR

King Lam Small Group Home

ERR

Housemother

RHRE

Relief Housemother

RIEBNE

Domestic Helper

HHREZZR (—)
Pak Tin Small Group Home (1)

RFEE

Service Supervisor

EXRE

Housemother

RERE

Relief Housemother

RIEENE

Domestic Helper

HHEREZX (Z)
Pak Tin Small Group Home (2)

HITEER Executive Committee I8 Head of Service
*E Chairman RBHRLZ L Ms. Tracy T'Y Chen
BhEEEE Mr. Stephen C K Mok
=l ice-Chai Z
BlERe Vice-Chairman TEREREESE Administration & Service Support
MRS KL Mr. John Y C Lee pe—yy Ad of
1T E ministrative Officer
E A Honorary Treasurer prywamn Ve WS Lai
N =0 S. al
BEMEE Mr. Tony C S Lui ;%IE A =
H ccountin icer
i Honorary Secretary — d
— EFELZ L Ms.CY Lo
PEIZ A (20216F68308) Mr. K H Leung (from 30 June 2021) -
= : HEFE Project Officer
Z8 Committee Members YTy e WK N
22 r.
Bk RE Mr. David A Fok EE%Z%% s 5 g
ervice Secretal
RBIBEAFHL Mr. Michael K C Lai, BBS, MH, JP rr——— Vs S Y Ch &
=R s. an
REERESE Mr. Benjamin K H Lai ”
#T Social Worker
BIESL T Ms. C K Poon
REZR Small Group Home REZR Small Group Home
PR EAE Service Supervisor BRFE E1E Service Supervisor
ERBLZ T (F20215108228) Ms. Gloria C W Yau (i 22 October 2021) BENLZt Ms. C M Choi
REFEZL (F12021%10818R) Ms. T T NG (from 18 October 2021)
EMREZR King Lam Small Group Home
EXE Housemother
WEREZR Sha Kok Small Group Home SEEL+ Ms. M M Yu
EXRE Housemother RRE Relief Housemother
FREEZZ L2+ (£20214958308) Ms. L L Chan i 30 September 2021) AL 2+ Ms. H Lam
RRE Relief Housemother TRBLL Ms. L C Lee
AR Ms. CY Wan RIS Domestic Helper
REBL L (1202156880) Ms. MY Leung (from 8 June 2021) XL+ Ms. SK Lee
ES3:upd Domestic Helper
BERLZL Ms. WY Wan
HAREZZR (—) Pak Tin Small Group Home (1)
ERE Housemother
AFREZR Tin Ping Small Group Home R+ Ms. S F Yuen
= (ER Relief Housemother
ExfK Housemother g
N 2IB\E L 1 (2022F38318) Ms. F W Lau (il 31 March 2022)
RIKE LT (202146 8308) Ms. W H Cheung il 30 June 2021) o~
= BB E L2+ (42021575 128) Ms. T W Cheng (from 12 July 2021)
KRR Relief Housemother = :
- RIEBNEE Domestic Helper
BHEELt Ms. S L Yeung .
WHELZL Ms. R X Lin
ZEMLt (Z20215F12858) Ms. M S Lee (til 5 December 2021)
E3:pd Domestic Helper
MK L+ Ms. P L Lam HHEREZXR (Z) Pak Tin Small Group Home (2)

EXRE

Housemother

ES=

Relief Housemother

RIEBYE

Domestic Helper

ExXR Housemother
BFEut Ms. C M Lau
(ERS Relief Housemother

AEBA L+ (h20215115158)

Ms. T H Ng (from 15 November 2021)

RIEBYIE

Domestic Helper

gpEL+

Ms. Y'Y Lau
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Residential Child Care Service

Small Group Home

The objective is to provide supervision and care for vulnerable children and young
who cannot be adequately cared for by their families and for whom no better alterna
are available until they can reunite with their families or settle down in permanent
accommodations.

D

We have a total number of 5 small group homes to provide out-of-home care service.
The capacity of each home is 8, including 4 boys and 4 girls aged from 4-18.

Besides, an "Emergency/ Short-term Care in Small Group Home" placement
could be offered to a girl aged from 4-18.

Services Rendered

1. Residential Care

To provide a home-like living environment for the
children as managed by a married couple working as
houseparents and assisted by other staff members
with professional supervision of Social Worker.

2. Daily Care

To let children lead a normal living by arranging school
placements in the community and engaging them in

the duties of doing domestic chores. Children are also
provided with proper and adequate care for their physical
and emotional health, social intercourse as well as study
and conduct performance.

3. Counselling Service and Welfare Plan

To offer counselling and guidance services to the
children and to formulate welfare plan for each of them in
accordance with their needs for further service by social
worker and houseparents. Besides, clinical psychological
service as well as special designed group activities or
programmes would be rendered for children with special
needs.

4. Social and Recreational Activities

To conduct various desirable activities for developing
children’ s abilities and potentialities, including paying
visits to libraries and different kinds of museums, learning to
use computers, playing games, enjoying performance and
seasonal celebrations.

5. Annual Plan

To carry out Annual Plan, including
implementation of service development
programmes, staff development
programmes and activities with
specific topics, with a new main theme
commencing from April of each year.

April 2021 to March 2022 Love ® Health
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Project Care Biking Service LY

In November 2017, we launched our "Project Care Biking" service.

Beginning of Our Service

Since 2014, we worked with our partner, the Youth Services of St. James Settlement, to introduce the
"Biking Companions" volunteer service, bringing a series of biking activities to the children living in small
group homes operated and managed by Project Care. We recruited a group of volunteers with loving
hearts and passions from the biking team "Care Biking". During the biking activities, appropriate goals
were set for the children so that they may challenge themselves. The volunteers accompanied the
children in their growing up and built up their character, self-confidence and resilience.

Because of this "biking love", our children have grown and changed in a better way. This is touching and
encouraging. Hence, we launched the "Project Care Biking" service in 2017. By extending the service to
other users, more people can enjoy the fun and benefits of biking. Let's continue to ride in the wind and
pursue bigger dreams......

Our Adventures

The children of our small group homes have successfully completed several biking adventures of different
levels of difficulties under the leadership of our colleagues and with the assistance of our volunteers.

Between 2015 and 2020, we organized five tours to Taiwan with around 30 participants per tour to do

cycling in Taipei, Taichung, Tainan, Huadong Valley and Kenting of Taiwan. Services Rendered Our Bases
In 2016, a group of eight, including four children, completed their 1100km tour cycling around Taiwan with
strong will and endurance. * Set up and train professional volunteer team In 2015, we set up our first base in Shatin.

From 2018 to 2019, we organized 3 tours with around 20 participants per tour to do cycling in different cities TaRrevige biking,sevices loditerent organizationes « In<0d.WersetUp. U gt aseynEnningiol Cha;

such as Taishan, Kaiping and Enping. * Provide bike repair and maintenance courses We have our own bikes and supporting facilities in

e Organize local and overseas biking activities our bases for providing biking service.

In 2019, we explored new cycling routes in Kinmen of Taiwan for future biking trip. oo Ioing ah e We keep on exploring new cycling routes for

In 2019, we explored new cycling routes in Kinmen of Taiwan, Seoul of South Korea and Okinawa of Japan enhancing our service.
for future biking trips.

Our Mission Service Statistics

1) Volunteers Service

No. of Volunteers' Participation Hour of Voluntary Service

April 2021 to March 2022 2506

We are keen to promote safety knowledge and good
riding behavior in the community through the biking
activities organized by us. We further hope to build
up participants' self-confidence and team spirit. Let's
chase dreams, experience, share and grow together
in the years to come.

2) Total No. of Activities

Target Group Project Care Other Organizations

Total No. of Service

12
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Joint Homes Programmes

Date

8.4.2021 - 29.12.2021
17.4.2021

18.4.2021

20.4.2021 - 13.7.2021
23.4.2021 - 24.1.2022
6.5.2021 - 6.9.2021
15.5.2021

15.5.2021 - 16.5.2021
22.5.2021 - 30.12.2021
30.5.2021

31.5.2021 - 17.11.2021
1.6.2021 - 6.8.2021

7.6.2021 - 8.11.2021

Organizer
Project Care: Sports ® Arts ® Cheers ® Kids

Project Care

Project Care
Project Care: Sports ® Arts ® Cheers ® Kids
Project Care: Sports ® Arts ® Cheers ® Kids
Project Care: Sports ® Arts ® Cheers ® Kids
Project Care

Project Care

Project Care: Sports ® Arts ® Cheers ® Kids
Team Champion System - CS Racing HK & Fu Rong
Project Care: Sports ® Arts ® Cheers ® Kids
Project Care: Sports ® Arts ® Cheers ® Kids

Project Care: Sports ® Arts ® Cheers ® Kids

Cycling Class

2021-22 <Love ® Health>: Opening and Fun Day at Dream Farm

R ks

Fun Day at Hong Kong Disneyland

T

Badminton Class (Pak Tin Small Group Home (1))

e

Ukulele Class (Pak Tin Small Group Home (1) & (2))
Badminton Class (King Lam Small Group Home)
Flycation

Holiday Camp at Mui Wo

Bakery Class

Love Feast

Ukulele Class (King Lam Small Group Home)

Artwork Class (Sha Kok & Tin Ping Small Group Home)

Ukulele Class (Sha Kok Small Group Home)

Date

2.8.2021 - 27.8.2021
3.8.2021 - 13.9.2021
4.8.2021 - 27.8.2021
7.8.2021

8.8.2021 - 14.8.2021
14.8.2021 - 14.11.2021
17.8.2021 - 10.9.2021
21.8.2021

26.8.2021

28.8.2021

29.8.2021 - 30.8.2021
4.9.2021

6.9.2021 - 8.11.2021

8.9.2021 - 17.11.2021

Organizer

Project Care: Sports ® Arts ® Cheers ® Kids I Badminton Class (Pak Tin Small Group Home (2))

Project Care: Sports ® Arts ® Cheers ® Kids § Table-tennis Class (King Lam Small Group Home)
Project Care: Sports ® Arts ® Cheers ® Kids || Swimming Class (King Lam Small Group Home)
- R TRV T

2021-22 Project Care Biking: Green Living: Farm Day IlI

Project Care

Project Care: Sports ® Arts ® Cheers ® Kids 8 Swimming Class (Pak Tin Small Group Home (2))

Project Care: Sports ® Arts ® Cheers ® Kids  Artwork Class (King Lam Small Group Home)

Project Care: Sports ® Arts ® Cheers ® Kids = Swimming Class (Sha Kok & Tin Ping Small Group Home)

Project Care 2021-22 Project Care Biking: Green Living: Farm Day |V
Project Care 2021-22 Project Care Biking: Green Living: Exploring the Lamma Island

Hummingbird VolunPeers Project Visit to Science Museum: The Science Behind Pixar

Project Care 2021-22 Project Care Biking: Green Living: Holiday Camp at Lantau
Project Care 2021-22 Project Care Biking: Green Living: Nature Tour
Project Care: Sports ® Arts ® Cheers ® Kids STEM Class (Sha Kok Small Group Home)

Project Care: Sports ® Arts ® Cheers ® Kids STEM Class (King Lam Small Group Home)

3.7.2021 Project Care 2021-22 Project Care Biking: Green Living: Orientation Day |
4.7.2021 Project Care 2021-22 <Love ® Health>: Beach Day at Clear Water Bay
10.7.2021 .} Evgrsheds Sutherland Fun Day at Ocean Park

:- 11.’7.é021 o ; Hun;mingbird VolunPeers Project Visit to Hong Kong Wetland Park

s msescmmresm = s

' | 16.7.2021 - 6.8.2021 E Project Care: Sports ® Arts ® Cheers ® Kids

B =i T G

19.7.2021 || Project Care

£ . F e [ m | Lo

" Project Care

Badminton Class (Sha Kok Small Group Home)

2021-22 Project Care Biking: Green Living: Farm Day |

2021-22 Project Care Biking: Green Living: Orientation Day ||

Swimming Class (Pak Tin Small Group Home (1))

T ]

-

) Team Champion System - CS Racing HK

i

Night Ride Training

T BT

2021-22 Project Care Biking: Green Living Orientation Day Il|

17

18.9.2021 Project Care 2021-22 Project Care Biking: Green Living: Cycling in the Coutryside
19.9.2021 Hummingbird VolunPeers Project Celebrating the Mid-Autumn Festival at the Peak
25.9.2021 Project Care 2021-22 Project Care Biking: Green Living: Eco Tour at Farm |
16.10.2021 Project Care 2021-22 Project Care Biking: Green Living: Cycling Training |

TUOREEN IS T Uk s

16.10.2021 Project Care 2021-22 Project Care Biking: Green Living: Exploring Tour

LT .

17.10.2021 Project Care 2021-22 Project Care Biking: Green Living: Farmers' Life

s e e A . e s o = B Togie UV . - - —— .
Hummingbird VolunPeers Project || Kite Flying at Tai Po Waterfront Park a
FANR DTSN ﬁmuw»’z' i g = -

2021-22 Project Care Biking: Green Living: Eco Tour at Farm I

-

17.10.2021

[

1 6.11.2021

"‘6.1 1.2021
AW & A
6.11.2021

Project Care

2021-22 Project Care Biking: Green Living: Farm Day |

A S TTRESSETENEAY e T R W

Project Care

Project Care

at 7)
Q&M\ c:em}z)% 18



Joint Homes Programmes

Date

18.11.2021 - 27.1.2022
20.11.2021

21.11.2021

21.11.2021

24.11.2021 - 5.1.2022
27.11.2021

28.11,2021 - 20.12.2021
28.11,2021 - 27.12.2021
4.12.2021

5.12. 2021

11.12.2021

18.12.2021

18.12.2021

19.12.2021

28.12.2021

29.12.2021

8.1.2022

Organizer Programmes @‘

Project Care: Sports ® Arts ® Cheers ® Kids STEM Class (Pak Tin Small Group Home (1)(2)

Project Care 2021-22 Project Care Biking: Green Living: Cycling Training Il
Project CROW Nature Art Workshop
Hummingbird VolunPeers Project Newly Emerged Sports Day

Project Care: Sports ® Arts ® Cheers ® Kids STEM Class (Tin Ping Small Group Home)
Project Care 2021-22 Project Care Biking: Green Living : Farm Day Il
Project Care: Sports ® Arts ® Cheers ® Kids  Artwork Class (Pak Tin Small Group Home (1))

Project Care: Sports ® Arts ® Cheers ® Kids  Artwork Class (Pak Tin Small Group Home (2))

Project Care 2021-22 Project Care Biking: Green Living : Challenging Tour

Eversheds Sutherland Christmas Party 2021 y : TS ]
"WIE)VQ:!JEIHSI

Project Care 2021-22 Project Care Biking: Green Living : Cycling Fun Day and Sharings }"k d WY

Project Care 2021-22 Project Care Biking: Green Living : Farm Day IlI

Project Care 2021-22 Project Care Biking: Green Living : Harvest Day |

Hummingbird VolunPeers Project City-orienteering at Christmas Night

Project Care 2021-22 Project Care Biking: Green Living : Harvest Day |l

Project Care 2021-22 Project Care Biking: Green Living : Fun Day and Sharings at Farm

S S LR S TR

Project Care

7 2021-22 <Love ® Health>: Switch Fun Day

EL
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Sha Kok Small Group Home

A. Capacity: 8

B. Number of Children in Care

Boys:

Age: 4 - under 6
6 - under 10

10 - under 12

12 - under 16

16 - under 18
Girls:

Age: 4 - under 6
6 - under 10

10 - under 12

12 - under 16

16 - under 18
Total

APR'21  MAY  JUN JUL  AUG  SEP
4 4 4 4 4 4
1 1 1 1 1 1
2 2 2 2 2 2
0 0 0 0 0 0
1 1 1 1 1 1
0 0 0 0 0 0
4 4 4 4 4 4
0 0 0 0 0 0
0 0 0 0 0 0
1 1 1 1 1 1
3 3 3 3 3 3
0 0 0 0 0 0
8 8 8 8 8 8

c. Activities & Programmes

Education
Entertainment
Recreation
Athletics
Celebration
Total

Date
12.4.2021-26.4.2021

27.4.2021
5.5.2021-2.6.2021
8.5.2021-24.7.2021

24.6.2021

APR 21  MAY JUN JUL AUG SEP

8 10 13 15 2 7
1 0 0 0 1 1
2 2 2 3 3 0
4 2 4 9 5 4
0 2 1 0 0 4
15 16 20 27 11 16

S

0O W -2 00 Ph~O-=20O0N-=- b
0O W -~ 00O h~O -0 wo
0O W - 00 h~O -0 woH»

OCT NOV DEC  JAN 22

10 7 8
0 1
1 3 1 I
1 2 3
1 0 3
13 12 16

Activities Highlights: Organizer & Programmes

Hong Kong Youth Arts Foundation
Hong Kong Youth Arts Foundation
Hong Kong Youth Arts Foundation
Hong Kong Rope Skipping Association China & Shatin

Women's Association

hana-musubi Hong Kong

Spark ! Arts Programme for Children

4 4 4
0 0 0
2 2 2
1 1 1
1 1 1
0 0 0
4 4 4
0 0 0
0 0 0
1 1 0
3 3 4
0 0 0
8 8 8
FEB  MAR
4 1 0
2 6 8
0 0 0
0 l__l I 0
2 1 1
8 9 9

I

at SGHs 2021:

{Hand Dance Online Workshop (Tutting) »

HKJC Community Sustainability Fund: {Art Out-of-the

box Project) DIY Ukulele

Spark ! Arts Programme for Children at SGHs 2021:
{Puppet Making & Story Telling Workshop)

Jockey Club "Jump Rope Together!" Rope Skipping

Scheme

Home Visit and Sharings

-
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z BEREREHE

mEE & X + n N T — = = =
E=F 4 4 4 4 4 4 4 3 3 3 3
FE#h: 4-6L T 0 0 0 0 0 0 0 0 0 0 0
6-105F 1 1 1 1 1 1 1 0 0 0 0
10-124F 3 3 3 3 3 3 3 3 3 > a2t
12-16 4 0 0 0 0 0 0 0 0 0 1 1
16-18 54T 0 0 0 0 0 0 0 0 0 0 0
u: 4 4 4 4 4 4 4 3 4 4 4
Eh: 4-6LTF 0 0 0 0 0 0 0 0 0 0 0
6-105 T 1 1 1 1 1 1 1 1 2 2 2
10-12B4F 1 1 1 1 1 1 1 1 1 1 1
12-16 .4 F 2 2 2 2 2 2 2 1 1 1 1
16-18 54 0 0 0 0 0 0 0 0 0 0 0
e 8 8 8 8 8 8 8 6 7 7 7
A OGREXE
mE= kil N 1€ AN by + +—= += —=& = =

HE 3 5 6 7 6 1 4 8 6 3 0 1
X8 1 0 0 0 0 1 0 0 0 2 2 2
B4k 1 1 2 4 2 1 1 1 2 1 0 2
(3= 3 4 5 14 5 3 1 2 5 0 0 0
B 0 3 1 0 1 2 2 2 3 1 1 0
e 8 13 14 25 14 8 8 13 16 7 3 5
HEA BREE  EPWHREBREEAR
14.4.2021 BEESFEMBR IR RE 2 REATETEI12021 € & LEFEB L IES)
27.4.2021 BEESFEMBE EFEHERERYEES EMEE (EREER/DLEMDIY)
5.5.2021-2.6.2021 BEREFEMGE IR RE 2 REMETEI2021 (4 LB IIEL)

1852021-2472021 FAEEBUBESRIBARLE EESEIE RS S

d 24,6.2021 BT EEEB VRS
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Tin Ping Small Group Home

A. Capacity: 8
B. Number of Children in Care

APR'21  MAY

N
(3
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zZ
[
C
—
>
C
(0]
(%))
m
o

Boys:

Age: 4 - under 6
6 - under 10

10 - under 12

12 - under 16

16 - under 18
Girls:

Age: 4 - under 6
6 - under 10

10 - under 12

12 - under 16

16 - under 18
Total

‘\-"r'szwm L

H

O N - 20 OO W= 0
O N - =20 h~hOOW-=-0 »
0O N =2 =20 P~ OO W= 0 »
O N - 20 PO O W= 0O
O N - 20 h~hOOW-=-0 »
O N = =20~ OCOW-~0 >N
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c. Activities & Programmes

APR 21  MAY JUN JUL AUG SEP OCT NOV DEC JAN'22 FEB MAR

Education 3 5 6 7 6 1 4 8 6 3 0 1
Entertainment 1 0 0 0 0 1 0 0 0 2 2 2
Recreation 1 1 2 4 2 1 1 1 2 1 0 2
Athletics 3 4 5) 14 5 3 1 2 5) 0 0 0
Celebration 0 3 1 0 1 2 2 2 3 1 1 0
Total 8 13 14 25 14 8 8 13 16 7 3 5
Date Activities Highlights: Organizer & Programmes

14.4.2021 Hong Kong Youth Arts Foundation Spark ! Arts Programme for Children at SGHs 2021:

{Pastel Nagomi Art Workshop)
27.4.2021 Hong Kong Youth Arts Foundation HKJC Community Sustainability Fund: {Art Out-of-the
box Projecty DIY Ukulele
5.5.2021 - 2.6.2021 Hong Kong Youth Arts Foundation Spark ! Arts Programme for Children at SGHs 2021:

{Puppet Making & Story Telling Workshop)
8.5.2021 - 24.7.2021 Hong Kong Rope Skipping Association China & Shatin Jockey Club "Jump Rope Together!" Rope Skipping

Women's Association Scheme
24.6.2021 hana-musubi Hong Kong Home Visit and Sharings
11.9.2021 Little Red Hood Development Foundation Limited Children's Movie Time: Zero to Hero

j,
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FHR: 46T
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12-16LA T
16-18LA T
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F#: 4680
6-10A T
10-12LTF
12-16 AT
16-18LA T
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#HE
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12.4.2021- 26.4.2021
27.4.2021

5.5.2021 - 2.6.2021
8.5.2021 - 26.6.2021
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mEE = x + n A + O+ = f =
4 4 4 4 4 4 4 “ 3 3 4 4
0 0 0 0 0 0 o 2707 o 0 0
1 1 1 1 0 0 0 o o 1 1
2 ) 2 2 3 3 3 3 3 3 3
1 1 1 1 1 1 1 0 0 0 0.
0 0 0 0 0 0 0 0 0 0 0’
4 3 3 3 3 3 4 4 4 4 4"
0 0 0 0 0 0 0 0 0 0 0
1 1 1 1 1 1 1 1 1 1 1
1 1 1 1 1 1 1 1 1 1 1
2 1 1 1 1 1 1 1 1 1 1
0 0 0 0 0 0 1 1 1 1 1
8 7 7 7 7 7 8 7 7 8 8

M Ea= kil N + N f + I= += —&& = =
8 6 10 4 5 11 15 13 1 5 4 15
5 2 1 3 4 3 5 2 2 6 7 6
2 0 0 2 0 1 0 0 4 1 2 8
9 7 7 4 28 10 12 6 4 4 3 3
0 1 1 0 0 1 0 0 2 0 0 0
24 16 19 13 37 26 32 21 13 16 16 32
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King Lam Small Group Home

A. Capacity: 8
B. Number of Children in Care

APR 21  MAY JUN JUL AUG SEP OCT NOV DEC JAN'22 FEB
Boys: 4 4 4 4 4 4 4 3 3 3 4
Age: 4 - under 6 0 0 0 0 0 0 0 0 0 0 0
6 - under 10 1 1 1 1 0 0 0 0 0 0 1
10 - under 12 2 2 2 2 3 3 3 3 3 3 3
12 - under 16 1 1 1 1 1 1 1 0 0 0 0
16 - under 18 0 0 0 0 0 0 0 0 0 0 0
Girls: 4 3 3 3 3 3 4 4 4 4 4
Age: 4 - under 6 0 0 0 0 0 0 0 0 0 0 0
6 - under 10 1 1 1 1 1 1 1 1 1 1 1
10 - under 12 1 1 1 1 1 1 1 1 1 1 1
12 - under 16 2 1 1 1 1 1 1 1 1 1 1
16 - under 18 0 0 0 0 0 0 1 1 1 1 1
Total 8 7 7 7 7 7 8 7 7 7 8

c. Activities & Programmes

APR 21  MAY JUN JUL AUG SEP OCT NOV DEC JAN'22 FEB

Education 8 6 10 4 5 11 15 13 1 5 4

Entertainment 5 2 1 8 4 S S 2 2 6 7

Recreation 2 0 0 2 0 1 0 0 4 1 2

Athletics 9 7 7 4 28 10 12 6 4 4 3

Celebration 0 1 1 0 0 1 0 0 2 0 0

Total 24 16 19 13 37 26 32 21 13 16 16

Date Activities Highlights: Organizer & Programmes

12.4.2021 - 26.4.2021 Hong Kong Youth Arts Foundation Spark ! Arts Programme for Children at SGHs 2021:

{Hand Dance Online Workshop (Tutting) »

27.4.2021 Hong Kong Youth Arts Foundation HKJC Community Sustainability Fund: {Art Out-of-the
box Project) DIY Ukulele

5.5.2021 - 2.6.2021 Hong Kong Youth Arts Foundation Spark ! Arts Programme for Children at SGHs 2021:

{Puppet Making & Story Telling Workshop)

8.5.2021 - 26.6.2021 Hong Kong Rope Skipping Association China & Shatin Jockey Club "Jump Rope Together!" Rope Skipping
Women's Association Scheme
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12.4.2021 - 26.4.2021
28.4.2021

5.5.2021 - 2.6.2021
12.6.2021 - 26.6.2021

mEE & ~ = N h + —&L =
4 4 4 4 4 4 4 4 3 3
0 0 0 0 0 0 0 0 0 T 0
1 1 1 1 1 1 1 Kl B 1
3 2 2 2 2 2 1 1 1 1
0 1 1 1 1 1 2 2 1 1
0 0 0 0 0 0 0 0 0 0
4 4 4 4 4 4 4 4 4 2
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
1 1 1 1 1 1 1 1 1 1
1 1 1 1 1 1 1 1 1 1
2 2 2 2 2 2 2 2 2 0
8 8 8 8 8 8 8 8 7 5

&= kil N + N n + +— = —&E& = =
7 9 1 0 0 1 1 2 7 11 0 0
0 1 3 2 0 4 3 5 0 7 10 0
3 2 1 4 4 2 1 2 3 1 2 0
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Pak Tin Small Group Home (1)

A. Capacity: 8
B. Number of Children in Care

APR 21  MAY JUN JUL AUG SEP OCT NOV DEC JAN'22 FEB MAR
Boys: 4 4 4 4 4 4 4 4 4 4 3 3
Age: 4 - under 6 0 0 0 0 0 0 0 0 0 0 0 0
6 - under 10 1 1 1 1 1 1 1 1 1 1 1 1
10 - under 12 8 2 2 2 2 2 1 1 1 1 1 1
12 - under 16 0 1 1 1 1 1 2 2 2 2 1 1
16 - under 18 0 0 0 0 0 0 0 0 0 0 0 0
Girls: 4 4 4 4 4 4 4 4 4 4 4 2
Age: 4 - under 6 0 0 0 0 0 0 0 0 0 0 0 0
6 - under 10 0 0 0 0 0 0 0 0 0 0 0 0
10 - under 12 1 1 1 1 1 1 1 1 1 1 1 1
12 - under 16 1 1 1 1 1 1 1 1 1 1 1 1
16 - under 18 2 2 2 2 2 2 2 2 2 2 2 0
Total 8 8 8 8 8 8 8 8 8 8 7 5

c. Activities & Programmes

APR 21  MAY JUN JUL AUG SEP OCT NOV DEC JAN'22 FEB MAR o

Education 7 9 1 0 0 1 1 2 7 11 0 0
Entertainment 0 1 8 2 0 4 B 5) 0 7 10 0
Recreation &) 2 1 4 4 2 1 2 8 1 2 0
Athletics 4 5) ) 4 10 2 4 2 1 1 0 0
Celebration 0 0 2 0 0 2 1 0 1 1 0 0
Total 14 17 12 10 14 11 10 11 12 21 12 0
Date Activities Highlights: Organizer & Programmes

12.4.2021-26.4.2021  Hong Kong Youth Arts Foundation Spark ! Arts Programme for Children at SGHs 2021:

{Pastel Nagomi Art Workshop)
28.4.2021 Hong Kong Youth Arts Foundation HKJC Community Sustainability Fund : {Art Out-of-the
box Project) DIY Ukulele
5.5.2021 - 2.6.2021 Hong Kong Youth Arts Foundation Spark ! Arts Programme for Children at SGHs 2021:

{Puppet Making & Story Telling Workshop)

" 12.6.2021 - 26.6.2021 Hong Kong Rope Skipping Association China & Shatin Jockey Club "Jump Rope Together!" Rope Skipping
Women's Association Scheme
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12.4.2021 - 26.4.2021
28.4.2021

5.5.2021 - 2.6.2021
8.5.2021 - 17.7.2021

mE= Gl N = N o + A& = =
4 4 2 2 4 3 1 3 4 3 3 3 3
0 0 0 0 1 1 1 1 1 0 0 0
1 1 0 0 1 0 0 1 1 1 1 1
1 1 1 1 1 1 1 1 1 2 2 2
2 2 1 1 1 1 1 1 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0
3 3 3 4 4 3 3 3 2 2 3 3
0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 1 1 1 1 1 1 1 1 1
1 0 0 0 0 0 0 0 0 0 1 1
1 2 2 2 2 2 2 2 1 0 0 0
1 1 1 1 1 0 0 0 0 1 1 1
7 7 5 6 8 6 6 7 5 5 6 6
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Pak Tin Small Group Home (2)

A. Capacity: 8
B. Number of Children in Care

APR 21  MAY JUN JUL AUG SEP OCT NOV DEC JAN'22 FEB MAR
Boys: 4 4 2 2 4 3 3 4 3 3 3 3
Age: 4 -under 6 0 0 0 0 1 1 1 1 1 0 0 0
6 - under 10 1 1 0 0 1 0 0 1 1 1 1 1
10 - under 12 1 1 1 1 1 1 1 1 1 2 2 2
12 - under 16 2 2 1 1 1 1 1 1 0 0 0 0
16 - under 18 0 0 0 0 0 0 0 0 0 0 0 0
Girls: 3 3 3 4 4 3 3 3 2 2 3 3
Age: 4 - under 6 0 0 0 0 0 0 0 0 0 0 0 0
6 - under 10 0 0 0 1 1 1 1 1 1 1 1 1
10 - under 12 1 0 0 0 0 0 0 0 0 0 1 1
12 - under 16 1 2 2 2 2 2 2 2 1 0 0 0
16 - under 18 1 1 1 1 1 0 0 0 0 1 1 1
Total 7 7 5 6 8 6 6 7 5 5 6 6
c. Activities & Programmes

APR 21  MAY JUN JUL AUG SEP OCT NOV DEC JAN'22 FEB MAR
Education 7 9 1 0 0 0 1 3 3 8 2 2
Entertainment 0 1 1 0 0 1 4 2 1 & 4 11
Recreation & 2 1 6 2 2 2 5 2 1 8 4
Athletics 4 5 ) 9 10 2 2 0 2 1 0 0
Celebration 0 0 1 0 0 2 0 0 1 1 0 0
Total 14 17 9 14 12 7 9 10 9 9 9 17
Date Activities Highlights: Organizer & Programmes

12.4.2021 - 26.4.2021

28.4.2021

5.5.2021 - 2.6.2021

8.5.2021 - 17.7.2021

Hong Kong Youth Arts Foundation

Hong Kong Youth Arts Foundation

Hong Kong Youth Arts Foundation

Hong Kong Rope Skipping Association China & Shatin
Women's Association

Spark ! Arts Programme for Children at SGHs 2021:
{Pastel Nagomi Art Workshop)

HKJC Community Sustainability Fund : {Art Out-of-the
box Project) DIY Ukulele

Spark ! Arts Programme for Children at SGHs 2021:
{Puppet Making & Story Telling Workshop)

Jockey Club "Jump Rope Together!" Rope Skipping
Scheme
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Statement of Income and Expenditure

(BlZ2022%F3H31AR)
(For the Year Ended 31 March 2022)

2022

2021

INCOME HK$ HK$
Social Welfare Department 13,050,937 13,251,340
Social Welfare Development Fund 30,000 18,000
Lotteries Fund for Block Grant 195,000 197,000
Lotteries Fund for Wi-Fi Project 66,000 178,500
Allocation from The Community Chest 465,500 512,050
Programme fee income 138,780 3,100
Interest income 10,518 33,218
Donation from The Hong Kong Jockey Club Charities Trust - 499,945
Donation and sundry income 417,364 1535722,
Total Income 14,374,099 14,846,875
EXPENDITURE HK$ HK$
Advertisement 28,896 60,284
Audit fee 52,000 52,000
Cleaning charges and materials 51,645 94,706
Employee benefit expenses 9,705,805 9,774,387
Food 462,191 487,775
Insurance 230,971 238,721
Lotteries Fund for Block Grant 23,000 3,500
Medical expenses 112,545 77,307
Newspaper and periodical 7,514 113,285
Postage 1,009 2,798
Printing and stationery 47,002 83,347
Programme expenses 738,508 339,335
Professional support expenses 85,000 95,970
Rent and rates 526,642 522,148
Repair and maintenance 1,144,578 1,098,849
Sundry expenses 44,710 29,498
Telephone & broadband service 31,338 38,383
Travelling expenses 47,347 25,540
Utilities expenses 95,788 65,968
Wi-Fi Project expenses 155,518 -
Total Expenditure 13,592,007 1208804
Transfer from/(to) Reserve Fund (357,914) (1,159,937)
Surplus/(Deficits) for the year 424,178 483,137

LESIHAREZ202243A31 ANMBER - WRARBRMEBZTFENEIEVBERE - AMESNAFRERSE  BERZFENUBRRERZ D AEME - RBAEAZMBRTER T RS - ERBERES -

i) RAERE i) RERMZZUMETRZEIREFERENER TLUEAN T MEBERNAOIENEMEE ; Ri) RERERE (RRKH) H55406(2) H407(2) X (3) FRIEHAIERM o

AEREPRFEZHBRE - QEMEEANB L BERREERR  FELBENE LRZE [FRARBRAFHBERSE ] 2AER  BLZEMERAR
RERRRERFEBE-FEABRRAREANS  TERRNBETHEINGNAE  AFRIARBNETRRUERRE - SEEBAERFETNEARMS  XBETHEXRREHE - LBV -XEENETHE -

FEFEIAMEMBENFTBE —FEABPRRAREAN D  RETAREM  BARESETLR ENETHRBNEER -

The financial information related to the year ended on 31 March 2022 shown above are not our statutory financial statements for that year. We will deliver the financial statements for that year to the Companies Registry after
Annual General Meeting. An auditor’ s report has been prepared on the specified financial statements for that financial year. The auditor’ s report a) was unqualified, ii) did not refer to any matters to which the auditor drew
attention by way of emphasis without qualifying the report, and iii) did not contain a statement under sections 406(2) or 407(2) or (3) of the Companies Ordinance.

The recent annual financial report, including status of SWD subvention Lump Sum Grant (LSG) Reserve, of our Project is uploaded to webpage “NGOs’ Annual Financial Reports” of SWD Website by Social Welfare

Department for further information.

The plan of Project Care to utilize the LSG Reserve in the past year and the coming year: fulfilling the contractual commitment to staff, maintaining, or strengthening service delivery and implementing strategic development plans,
including building up a staff team with high quality through enhancement of the employment terms of existing staff, supporting the professional development of staff, etc.

The plan of Project Care to utilize the Provident Fund (PF) Reserve for non-snapshot staff in the past year and the coming year: to maximize the use of the PF Reserve for the designated purpose so as to enhance staff morale

and their sense of belonging to the organization.

E
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Y H R BESEHome Affairs Department, Shatin District

EB B E =Hong Kong Rope Skipping Association, China

BB B FE4M7 & Hong Kong Youth Arts Foundation
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EHERIER
Project Care Biking Service Gallery
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2021/22FE > [BREZRT] AREREAMESHE K - BERS 7RI il
RESORERE!
2021/22 "Project Care Biking" served our children with different local trips for
strengthening their mental and physical health, maintaining their wellbeing and

fighting pandemic together!



REFEmME
Children's Artworks

BOESE BL0EE  REFREMAIME !
Children drew and made with their hearts, all are pure and lovely handiwork!
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